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Response Rate: 530

Response Rate & Demographic Comparison

Dates of Interviews: 09/09/2022 - 10/09/2022
Number of Completed Interviews: 7,722

All Members

Respondents

Age

21-30 § 2%

31-40 16%

41-45 10%

45-50 10%

51-55 16%

56-60 23%

&1 and older 23%

23%

Base
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All Members

Equipment

Null & 190/330/767/580 . 7%

6-10 years - 14%

11-15 years I 2%
Length of Service
16-20 years I 2%

21-25 years - 23%

26 or more years 28%
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First Officer £3%
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Response Rate: 530

Dates of Interviews: 09/09/2022 - 10/09/2022
Number of Completed Interviews: 7,722

The UNH Survey Center weighted up the underrepresented demographic subgroups and weighted down the overrepresented

Response Rate, Weighting Methodology, & Demographic Comparison

demographic subgroups in proportion to each subgroup’s percentage of the APA membership list for this survey. Data were weighted
by age, base, division, equipment, length of service, and seat position.

Age

Base

Division

All Members
21-30 | 2%
3140 |16%
4145 | 10%
ae-s0 [ 10%

51-55 16%

se.co [ 2>

&1 and older 23%

gos | 2%

et B 12%

pca [ 4%

or | 27
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All Members

Equipment

Null & 190/330/767/580 . 7%

6-10 years - 14%

11-15 years I 2%
Length of Service
16-20 years I 2%

21-25 years - 23%

26 or more years 28%
Seat Position
First Officer £3%
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The APA Board of Directors is considering the possibility of exploring a merger with ALPA. To what extent do you
favor or oppose the APA Board of Directors exploring a possible merger with ALPA?

Overall Results Percent Responded "Strongly favor” or "Mostly favor” - by
Demographics
100%
Overall Overall &67%
Age 21-30 [, 7%
90% 3140 [ 79%
41-45 [ 76%
46-50 1%
80% 51-55 65%
56-60 B64%
6landolder [ g0,
70% Division DOoM 65%
INT 68%
Equipment 320 65%
60% 737 66%
5204 777 66%
787 66%
S0% Null & 190/330/767/580 68%
Length of 0-5years [ 74%
Service 6-10 years 71%
o 11-15 years [ 74%
16-20 years [N 78%
30 21-25 years 66%
26ormoreyears || sang
Seat Position Captain 61%
0% 18% First Officer [ 729,
15% 0%  20% 40% 60% 80% 100%
l Bars show results from September 2022 broken out by selected demographic groups.
10% 704h 794 Positive changes appear in increasing shades of blue while negative changes appear in
increasing shades of red. Groups with fewer than 25 respondents are not shown.
0% - - 0%

Strongly Mostly Neutral Mostly Strongly No
favor favor OppOSe OppOSe response



The APA Board of Directors is considering the possibility of exploring a merger with ALPA. To what extent do you
favor or oppose the APA Board of Directors exploring a possible merger with ALPA?

o

Percent Responded "Neutral," "Mostly oppose,” or "Strongly

oppose” - by Demographics

Overall Results

100%
Overall Overall 33%
Age 31-40 [ 21%
90% 41-45 [N 24%
46-50 29%
51-55 35%
80% 56-60 36%
&1 and clder 42%
Division DOmM 35%
70% INT 32%
Equipment 320 31%
737 3%
60% 777 34%
5204 787 3%
Mull & 190/330/767/580 32%
50% Length of 0-5 years 26%
Service 6-10 years 29%
11-15 years 26%
40% 16-20years [N 22%
21-25 years 34%
30 26 or more years A2%
Seat Position Captain 39%
First Officer 28%
20% 18% 0% 20% 40% 60% 80% 100%
15% Bars show results from September 2022 broken out by selected demographic groups.
Positive changes appear in increasing shades of blue while negative changes appear in
10% 7% 706 increasing shades of red. Groups with fewer than 25 respondents are not shown.

Strongly Mostly Neutral Mostly Strongly No
favor favor OppOSe OppOSe response



What's the main reason you feel that way? (coded) [To what extent do you favor or oppose the APA Board of

Directors exploring a possible merger with ALPA?]

Overall Results

APA has not produced or otherwise bad 27%
Want national or larger union 12%

Bad experiences or heard bad things about ALPA NN 7%
Better resources NN 7%

ALPA won't represent members or prefer independence NN 5%
Won't make a difference I 5%
4%

ALPA experience or track record
2%

Prefer ALPA structure or options

We should at least explore Ml 2%

General misgivings about ALPA 2%

Bad time to do this B8 2%
ALPA is more expensive or profligate Il 2%
More legal or negotiator support Il 2%
Happy with APA representation = 1%
ALPA self-interested or too political ¥ 1%
Good experience with ALPA M 1%
Still neutral B 1%
Will help in negotiations | 0%
Other 2%
Don’'t have an opinion | 0%
Don’t know enough Il 1%
No comment/Unsure

No response | 0%
0% 5% 10%

12%

35% 40% 45%  50%

15% 20% 25% 30%



What's the main reason you feel that way? (coded) [To what extent do you favor or oppose the APA Board of
Directors exploring a possible merger with ALPA?] - By favor or oppose the APA Board of Directors exploring a

possible merger with ALPA

September 2022

Favor Neutral Oppose No response
APA has not produced or otherwise bad 40% 2% 0%
Want national or larger union 18% 19 0% 10%
Bad experiences or heard bad things about ALPA | 0% B 5% B 2606
Better resources . 10% | 1% | 0%
ALPA won't represent members or prefer independence | 0% | 2% B 219
Won't make a difference | 0% I 2506 B 139 W 10%

ALPA experience or track record 6% 0% 0%
Prefer ALPA structure or options || 4% 0% 0%
We should at least explore | 3% | 2% | 0%

General misgivings about ALPA | 0% 2% 7%

Bad time to do this | 0% 1 5% 1 6%

ALPA is more expensive or profligate | 10 B 5%

More legal or negotiator support | 3%

Happy with APA representation 0% 1% 5%

ALPA self-interested or too political 0% 0% 5%
Good experience with ALPA | 2% | 0% | 0%
still neutral | 0% | EES | 0%

Will help in negotiations | 1% 0%
Other | 2% 3% 2% 9%
Don’'t have an opinion 1%
Don’t know enough | 0% B 150 0%
No comment/Unsure | 12% 22% 9% 70%

No response | 0%
0% 40%  80% 0% 40%  80% 0% 40%  80% 0% 40%  80%



What word or phrase do you feel best describes ALPA? (coded)

Overall Results

Big, Bigger, Biggest | 12%

Connected, Powerful, Clout, Influence, Leverage [ 11%

Experienced, Established, Effective, Well-known 6%
Union, National union, Real union, Multi-airline | 6%
Bureaucracy, Corporate, Too big, Cumbersome [ 4%

Unified, Solidarity | 4%

Professional | 3%

Good, Better, Awesome | 3%

Resources | 3%

Corrupt, Untrustworthy | 3%

Ineffective, Inept, Dysfunctional, Useless | 3%
Bad, Negative, Invectives | 2%

Self-serving, Arrogant, Indifferent | 2%
Industry-leading or wide, Standard | 2%

Better than APA, Can’t be worse, Why not? | 2%
Organized, Comprehensive | 2%

Change, Alternative, Chance, Hope 2%
Credible, Trustworthy, Accountable, Reliable, Consistent | 2%
Expensive, Profligate, Greedy | 1%
Representation, Works for pilots, Equality | 1%

20%

Overall Results

Same as others, Just another union, Same as APA | 1%
Political 1%

Conflicted, Compromised | 1%

Useless, Waste, Worthless | 1%

Structure, Functional 1%

No, No way, Bad choice, Not worth it | 1%

Other airlines, Not our union | 1%

Meh, Mediocre, Average | 1%

Grown ups, Adult supervision, Mature, Oversight | 1%
Disappointing, Underwhelming, Overrated | 1%

Best choice, Not perfect, Good place to start | 0%
Regional, Commuter | 0%

Not union, Association 0%

Connections to organized labor | 0%

Other | 5%

Nothing | 0%
Unknown | 1%

No CDI'I'II'I'IEﬂt,J'rUﬂSUI"E', 10%

Refused/None | 0%

No response | 1%

0% 20%

40%



What information about a possible merger with ALPA would you find most useful? (coded)

Overall Results

Merger process or timing NN 5%

Structure P 7%
Costs or financials N 7%
Comparison, Pros and Cons, Differences, Analysis 6%
Everything, Any, All, Details, How will help NN 5%
Don’t want to merge/Want to opt out A%
Resources 3%
3%

Size and strength or leverage gained by merger

Track record in negotiations and other current contracts Il 3%
MNegotiating team I 3%

Just merge/Want vote/Ballot il 3%

Strategy for contract negotiation Bl 3%
Pay/Benefits Il 2%
2%

How they will represent AA or overcome conflicts of interest
2%

APA opinion, Transparency, Survey results
Effect on APA personnel and resources [l 1%

Effect on current contract negotiations M 1%

Collaboration or coordination with others B 1%
Opinion of ALPA 0 1%

Seniority © 0%

Other pilots’ experiences ' 0%
Other

Nothing/Don’t need any/Already know I 6%

Unknown [ 0%
No comment/Unsure FE e 21%

Refused/None 0 1%

Mo response Il 1%
0% 5% 10%  15%  20%  25%  30%  35%

4%

40% 45% 50%



In which of the following aspects of a possible merger with ALPA would you like to receive more information?

(Select all that apply)
Overall Results

The ways in which American
pilots’ collective bargaining may 56%
be affected by a merger with ALPA

ALPA dues rates 43%

ALPA member insurance benefits 38%

How APA's financial assets would

be handled $6%

The purpose of the union merger 35%
The transfer of representation 330
rights from APA to ALPA
American Airlines pilots’
representation on ALPA governing - 33%
bodies
What negotiations regarding a
g g g 329

merger agreement involves

?
3
3

60% B0%

Overall Results

How ALPA's MEC structure
compares with the APA’s Board of
Director structure

ALPA member legal benefits

ALPA’s policy regarding seniority
integration

ALPA membership issues

How a union merger would affect
APA employees and offices

APA's merger ballot process

ALPA’s Local Council structure

Mone of these

MNo response

31%

29%

28%

)
&

3

TR
2

~
£

[y
o
&

1

N
£

5%

20%  40%

60%

80%



What effect, if any, do you feel that exploring a merger with ALPA will have on the current contract negotiations

between APA and American Airlines?

Overall Results

Percent Responded "A very positive effect” or "A moderately

positive effect” - by Demographics

Overall Qverall 50%
A very positive effect 31% Age 21-30 [ 6%
31-40 56%
41-45 53%
46-50 51%
51-55 47%
A moderately positive effect 19% 2660 49%
&1 and older A6%
Division DomM A48%
INT 50%
Equipment 320 51%
. 737 47%
Little or no effect . 24% 77 0%
787 50%
Mull & 190/330/767/580 55%
Length of 0-5 years 55%
_ Service 6-10 years 49%
A moderately negative effect 9% 11-15 years £300
16-20 years 57%
21-25 years A47%
26 or more years A5%
Seat Position Captain 45%
A very negative effect I 14% First Officer a9
0%  20% 40% 60%  80% 100%

Bars show results from September 2022 broken out by selected demographic groups.
Positive changes appear in increasing shades of blue while negative changes appear in
increasing shades of red. Groups with fewer than 25 respondents are not shown.

MNo response

0%  20% 40% 60% 20% 100%



What effect, if any, do you feel that exploring a merger with ALPA will have on the current contract negotiations
between APA and American Airlines?

Percent Responded "Little or no effect,” "A moderately negative
effect,” or "A very negative effect” - by Demographics

Overall Results

Overall Overall 47%
A very positive effect 31% Age 21-30 [ 27%
31-40 A1%
41-45 A44%
46-50 AT7%
51-55 50%
A moderately positive effect 19% =660 a8t
&1 and clder 51%
Division DOmM 49%
INT A6%
Equipment 320 A6%
] 737 A9%
Little or no effect . 24% 77 6%
787 48%
Mull & 190/330/767/580 A42%
Length of 0-5 years 42%,
Service 6-10 years 47%
A moderately negative effect 9% 11-15 years 44%
16-20 years A0%
21-25 years 50%
26 or more years 52%
Seat Position Captain 52%
A very negative effect I 14% First Officer 43%
0% 20% 40% 60% 80% 100%
Bars show results from September 2022 broken out by selected demographic groups.
Positive changes appear in increasing shades of blue while negative changes appear in
increasing shades of red. Groups with fewer than 25 respondents are not shown.
Mo response |3%

0%  20% 40% 60% 20% 100%



What's the main reason you feel that way? (coded) [What effect, if any, do you feel that exploring a merger with
ALPA will have on the current contract negotiations between APA and American Airlines?]

Overall Results

AA doesn't want ALPA or prefers APA N 9%
Negative APA comment NN 9%

Track record or has better negotiators 5%

ALPA is more powerful or has better resources N 5%
AA wants contract or doesn’t care 4%
Combined strength I 4%
Negotiations delayed or restarted NN 4%
Distraction or diversion 4%

Shows disunity or weakness I 3%

Focus on contract or too far along 3%

Negative ALPA comments I 3%
Merger would take longer than contract Il 2%
Won't make a difference [ 2%
Shows pilots’ anger or unity 2%
Merger and contract shouldn’t be done at once 2%
Allow company advantage or hurt relations Il 2%
Same negotiators or membership M 1%
Merger and contract can be done at once B 1%
Motivates APA or the current negotiating team I 1%

Makes more complicated or creates unknowns [ 0%
Other 6%

Unknown | 0%

No comment/Unsure EE Ty 26%
No response Il 2%

0% 5%

10% 15% 20% 25% 30% 35% 40% 45% 50%



What's the main reason you feel that way? (coded) [What effect, if any, do you feel that exploring a merger with
ALPA will have on the current contract negotiations between APA and American Airlines?] - By positive or
negative effect that exploring a merger with ALPA will have on the current contract negotiations between APA

and American Airlines

September 2022

Positive effect  Little or no effect Negative effect

AA doesn’t want ALPA or prefers APA [l 18% | 096 | 096
Negative APA comment [l 16% | 3% | 19
Track record or has better negotiators = 10% 1% 0%
ALPA is more powerful or has better resources [ 10% | 0%
AA wants contract or doesn't care 0% 16% 0%
Combined strength [ 8%
MNegotiations delayed or restarted | 0% | 1% B 15%
Distraction or diversion | 0% 0% 16%
Shows disunity or weakness | 0% | 0% B 1a%
Focus on contract or too far along | 0% 59 6%
Negative ALPA comments | 0% | 2% B 7o
Merger would take longer than contract | 0% B 100 | 096
Won't make a difference | 0% 8% | 0%
Shows pilots’ anger or unity | 4% 0% 0%
Merger and contract shouldn’'t be done at once 0% 1% 7%
Allow company advantage or hurt relations | 096 B 70
Same negotiators or membership J 2%
Merger and contract can be done at once | 0% | 39
Motivates APA or the current negotiating team | 1% 0%
Makes more complicated or creates unknowns | 0% 0% 2%
Other | 5% 8% 6%
Unknown | 0% 1% 0%
No comment/Unsure 26% 359% 18%
No response 0%
0% 40%  80% 0% 40%  80% 0% 40%  80%

No response

0%

0%

1%
2%
26%

I 70%

0%  40% 80%



Are there any other comments or questions you would like to share with the APA Board of Directors regarding

the possibility of a merger with ALPA? (coded)
Overall Results

Want ALPA merger or positive ALPA comment [ ENEEEE 12%

Don’t want ALPA merger or negative ALPAcomment 9%

Negative APA comment [N 6%

Want contract now or consider merger later 49

Want more information or transparency [ 4%

Explore merger [l 2%

Act in pilots’ interest [ 2%

Mixed feelings about merger or don’t think it will matter B 1%
Fix or reform APA | 1%
Have vote or let members decide [l 1%
Good job, Good luck, Appreciation [J] 1%
Criticims of or suggestions for contract terms [ 1%
Want national or larger union || 1%
It's time | 0%

Positive APA comments 0%

Other | 3%
No comment/Unsure [ as%

No response [l 2%
0% 5%

10% 15% 20% 25% 30% 35% 40% 45% 50%



Overall Results

50%
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35%
30%
25%

20%
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Base
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Overall Results
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Equipment

50%

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

Overall Results

42%
30%
I 11% 11%
320 737 777 787
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Length of Service

50%

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

31%

0-5 years

28%
23%
14%
204 2%

6-10 years

Overall Results

11-15 years
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Seat Position

Overall Results

[7] Captain
[ First Dfficer

54%




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23

